
Zapata Co. WCID
Regular Board Meeting Minutes
Wednesday, July 77 ,2022

The regular meeting of the Board of Directors of Zapata County Water Clontrol & Improvement

District (Highway 16E) convened on July 27.2022 at 10:05 a.m. at the offlce of the District,
pursuant to notice duly given as required by law.

1. Call Meeting to Order. A quorum being present Secretary/Treasurer Ramiro Rarnirez. .Ir.

called the meeting to order and presided.

2. Roll Call. I)irectors present when the meeting was called to order were: Jaime A.

Gonzalez. Ramiro Ramirez, .1r., Sergio Lozano, J..1. Benavides, Field Supervisor. Mireya

Bustamante, OfIce Manager and Neida Guerra, Office Assistant. Jesse Poras and

Hildegardo Flores were absent.

3. Certification of Meeting Notice. It was detennined that the notice of the date, place, and

time of meeting was posted in accordance with Texas Government Code 551.043.

4. Invocation and Pledge of Allegiance. Ramiro Ramirez. Jr. led the Board in the invocation

and pledge of allegiance.

Public Comment Period. No one appeared. No Comment was received in any form prior

to the meeting.

Minutes: The minutes of'the June 29,2022 regular Board meeting were read, revierryed

and discussed. "fhe motion was made by Mr. Lozano and seconded by lvlr. Gouzalez to

approve the minutes. Following a discussion, motion unanimously carried.

7. Field Supervisor's Report. Presented and discussed.

Attorney's Report. * Prcsented and discussed.

District's Engineer's Reporl. - None

proposed Budget for 2A22 - 2023 was considered and discussed. The budget tor the fiscal

1r.ui beginning September 1 ,2022 was generally discussed. A proposed budget and a

propor*d tax rate will be discussed at a Special Board Meeting to be held on August I'
2422.

Office Building
1 1.1 Floor repairs - This Item tabled for next Board meeting

ll .Z parking ara,ning - Status report was given. construction has not yet commenced.
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Rules and Policies: Following a discussion. the motion was made b5, Mr. Gonzale z and
seconded by Mr. Lozano to adopt ne\ r addition of rule and/or policy in respect to issu-
ance of payroll checks. New rule and/or policy rvill state \\.ages will be paid tu,ice a rnonth.
on the 15 day and the last da,y of every month. Pay,roll checks will be issued to the em-
pioyees on the 15tl'and the last day of the month. Should a payroll date tall on a holiday or
weekend, checks rnill be issued out on a inork day before.

Salomoneno Booster Station Relocation. Tabled for the next Regular Board rneeting.

District Boundary: Review and approval of revised metes and bounds description of the
District rvas tabled tbr the next regular Board meeting.

15. Zapata Wateru'orks. Report on boundary of Zapata County Waterrvorks service area was
tabled fbr the next regular board meeting.

16. TCtrQ Water Conservation and Drought Contingency Plans. Tabled tor next Regular Boarcl
meeting.

17. Annexation. No annexation petitions were received.

18. Financials Reports: The reporls tbr June 2A22 were presented, reviewed and discussed.

19- Payable accounts and payroll checks paid fbr the month of July 2A22 were discussed and
Reviewed. Payments were approved as presented.

20. Communications - None

Adjournment; It was noted that the
ril/ednesday, August 24,2A22 at 10:00 a.

w-as adjoumed 10:58 a.m.

next Regular Board meeting will be held on
m. There being no further business. the meeting
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