Zapata Co. WCID
Regular Board Meeting Minutes
Wednesday, July 30, 2025

The regular meeting of the Board of Directors of Zapata County Water Control & Improvement
District (Highway 16E) convened on July 30, 2025, at 10:00 a.m. at the office of the District,
pursuant to notice duly given as required by law.

1. Call Meeting to Order. A quorum being present, President Ramiro Ramirez, Jr. called the
meeting to order and presided.

2. Roll Call. Directors present when the meeting was called to order were: Ramiro Ramirez,
Jr., Sergio Lozano, Jesse Porras, Gabriela De Los Santos, and Santiago Hernandez. Also

present were: Mireya Bustamante, Office Manager, and Veronica Bustamante, Office
Assistant.

3. Certification of Meeting Notice. It was determined that the notice of the date, place, and
time of meeting was posted in accordance with Texas Government Code 551.043.

4. Invocation and Pledge of Allegiance. Ramiro Ramirez, Jr. led the Board in the invocation
and Pledge of allegiance.

5. Public Comment Period. Public was present. No comment was received in any form prior
to the meeting.

6. Minutes: The minutes of the June 25, 2025, Regular Board meeting were read, reviewed,
and discussed. The motion was made by Sergio Lozano and seconded by Jesse Porras to
approve the minutes of the June 25, 2025, regular Board meeting. Following a discussion,
the motion was carried unanimously.

7. Field Supervisor’s Report. — No report.
8. Attorney’s Report. — A report was presented and discussed; there was no action necessary
9. District Engineer’s Report — No report.

10.  Receive Status Report for Booster Station Upgrades for La Mota and Bustamante —
Tabled this item for next regular Board meeting.

11. Salomoneno Booster Station Relocation: These bids were submitted for (1) the
construction of the Flores Booster Station and removal and clean up of the Salomoneno
Booster Station, and (2) installation of new ground storage water tank and related
upgrades at the La Mota Booster Station. Bids received were:

List bidders and amounts: Tom Oaks Construction $714,350.00

Frank’s Construction  $1,308,319.00
Mouflon Oil Field Services $876,000.00
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Tom Oaks Construction  Flores Booster Station Project  $448,950.00

La Mota Booster Station Project $365,400.00
Total $714,350.00

The Board determined that the low bidder, Tom Oaks Construction is a responsible bidder.
Whereupon, the motion was made by Sergio Lozano, seconded by Gabriela De Los Santos, to
ratify and approve the acceptance of the bid of Tom Oaks Construction in the amount of
$714,350.00. Following a discussion, the motion unanimously carried.
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Salomoneno Loop Project - Tabled this item for next regular Board meeting.

Annexation: It was noted that the Annexation Order must be signed by both the President
and Secretary, and that President Ramirez signed the Annexation Order at the June 23,
2025 meeting, but Secretary Porras was not present to sign, so he signed the Annexation

Order at this meeting. The Annexation Order can now be filed in the real property records
of Zapata County.

New Board Members Gabriela De Los Santos and Santiago Hernandez were advised to
complete the Attorney General's open meeting training.

Discuss Account #112 (Rio Diablo Energy/ Block T) — Tabled this item for next regular
Board meeting for continued discussion and/or action

Discussion on proposed 2025-2026 budget and tax - This item was tabled for the next
special meeting.

Financial Reports: The reports for June 2025 were presented, reviewed, and discussed.

Payable accounts and payroll checks paid for July 2025 were discussed
and reviewed. Payments were approved as presented.

Communications — None

Cyber Security. Received mandatory annual security awareness training. This item was
tabled for next month’s meeting.

Resolution. The motion was made and seconded that this Resolution be adopted:
WHEREAS, Jaime Gonzalez was appointed as a Director of Zapata County Water
Control and Improvement District (Highway 16E) in 2002 to complete an unexpired

four-year term ending in 2004; and

WHEREAS, Jaime Gonzalez was elected as a Director of Zapata County Water
Control and Improvement District (Highway 16E) to a four-year term in 2004; and
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WHEREAS, Jaime Gonzalez was thereafter re-elected to consecutive four-year terms,
having been last elected in May 2024; and

WHEREAS, Jaime Gonzalez served as Vice-President of the Board of Directors of the
District from May 2008 to May 2024; and

WHEREAS, Jaime Gonzalez resigned as a Director of Zapata County Water Control
and Improvement District (Highway 16E) effective at the end of the June 25, 2025
Board meeting; ‘

WHEREAS, during his more than twenty-three years as a Director, Jaime Gonzalez
rendered invaluable service to the community and managed the affairs of the District
through periods of great stress and strain, and succeeded in keeping the business of the
District moving forward at all times.

NOW, THEREFORE, BE IT RESOLVED that we, the Board of Directors of Zapata
County Water Control and Improvement District (Highway 16E), on bebalf of the
District, extend our thanks to Jaime Gonzalez for the invaluable service rendered by
him during bis tenure as a Director of the District, and wish him continued success in
his future endeavors.

IT IS FURTHER RESOLVED that a copy of this Resolution be spread upon the
Minutes of the District, and a copy be furnished to Jaime Gonzalez.

Adjournment: It was noted that the Water Code requires that the Board adopt a proposed
budget for the fiscal year beginning September 1, 2025, and adopt a proposed tax rate for
2025, that a required notice of hearing on the proposed tax rate be published in the
newspaper, and a meeting be held no sooner that 7 days after the notice is published at
which meeting the public hearing is held, a budget adopted, and the tax rate adopted.
Accordingly, a special meeting will be held on Wednesday, August 6, 2025, at 10:00 AM.
at which a proposed budget and a proposed tax rate will be adopted, and the regular Board
Meeting will be held on Wednesday, August 27,2025 at which meeting the required public
hearing will .held, after which the budget for the District’s fiscal year that begin September
1, 2025 will be adopted, and then the District’s tax rate for 2025 will be adopted.

There being no further business, the meeting was adjourned at 10:41 AM.
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