Zapata Co. WCID
Regular Board Meeting Minutes
Wednesday, August 27, 2025

The regular meeting of the Board of Directors of Zapata County Water Control & Improvement
District (Highway 16E) convened on August 27, 2025, at 10:00 a.m. at the office of the District,
pursuant to notice duly given as required by law.
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Call Meeting to Order. A quorum being present, President Ramiro Ramirez, Jr., called the
meeting to order and presided.

Roll Call. Directors present when the meeting was called to order were: Ramiro Ramirez,
Jr., Jesse Porras, and Gabriela De Los Santos. Also present were: Mireya Bustamante,

Office Manager, and Veronica Bustamante, Office Assistant. Absent were Sergio Lozano
and Santiago Hernandez.

Certification of Meeting Notice. It was determined that the notice of the date, place, and
time of meeting was posted in accordance with Texas Government Code 551.043.

Invocation and Pledge of Allegiance. Ramiro Ramirez, Jr. led the Board in the invocation
and Pledge of Allegiance.

Public hearing on proposed Tax Rate: Ramiro Ramirez, Jr., opened the public hearing at

10:01 a.m., it was noted that the notice of public hearing was published in the August 11,
2025 edition of the Zapata County News and on the District's website. No one appeared.
It was noted that the proposed budget requires the tax rate for calendar year 2025 to be at

$0.39 per $100 valuation. At 10:05 a.m., the public hearing was declared closed and the
regular meeting reconvened.

Public comment: No one appeared. No comment was received in any form prior to the
meeting.

Minutes:
7.1 The minutes of the July 30, 2025, Regular Board meeting were read, reviewed, and
discussed. The motion was made by Jesse Porras and seconded by Gabriela De Los Santos

to approve the minutes of the July 30, 2025, regular Board meeting. Following a
discussion, the motion was carried unanimously.

7.2 The minutes for the August 6, 2025, special Board Meeting were read, reviewed, and
discussed. The motion was made by Jesse Porras and seconded by Gabriela De Los Santos
to approve the minutes of the August 6, 2025, special Board Meeting. Following a
discussion, the motion unanimously carried.

Budget: After a review of the budget proposed on August 6, 2025, being: Special board
meeting, the motion was made by Jesse A. Porras and seconded by Gabriela De Los
Santos to adopt the budget for the fiscal year that commences on September 1, 2025, and



ends on August 31, 2026. Following a discussion, the motion unanimously carried.

Zapata County W. C. . D. Hwy. 16 E
2025-2026 Proposed Budget

Ordinary Income/Expense

2025-2026 2024-2025
Income:
Late Charges on Water Sales
Meter Deposit Income $23,675.00 $2,500.00
Water Sales $96,952.54 $125,000.00
Interest Income $118,398.73 $50,000.00
Lease of Water Rights $3,000.00 $10,000.00
Property Tax Revenue $760,252.60 737,582.00
194,936,542./100.00 X 0.38 = 189,123,532./1100.00
760,252.60 X 0.39 = 737,582.00
760,252.60 x 5%= 38,012.50 737,582.00 X 5% = 36,879.00
Total Income $1,002,278.87 $925,082.00
Expense:
Ad Valorem Tax Collection
Costs $38,012.70 $36,879.00
Capital Outlays
Field Equipment $62,000.00 62,000.00
Easements/ Right-of-Ways Aquired $2,000.00 2,000.00
Engineering Fees $40,000.00 40,000.00
Infrastructure/Improvements $25,000.00 $25,000.00
Water System Construction Costs $20,000.00 $20,000.00
Water Rights Purchased $10,000.00 $10,000.00
Total Capital Outlays $159,000.00 $159,000.00
Office Expenses
Office Supplies/ Expenses $6,000.00 $6,000.00
Office Bldg. Maint.(House/Grounds
keeping) $6,240.00 $6,240.00
Office Bldg. Repairs/ Maint. $6,000.00 $6,000.00
Office Contract Labor $10,000.00 $9,000.00
Public Notices & Advertisements $2,000.00 $1,500.00
Postage & Delivery $2,500.00 $2,500.00
Total Office Expenses $32,740.00 $31,240.00
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Field Expenses

Field Supplies/Chemical Supplies $36,000.00 $43,000.00
Field Contract Labor $6,000.00 $6,000.00
Diesel & Truck Supplies $22,000.00 $22,000.00
Vehicle Repairs $18,000.00 $18,000.00
Equipment Rental $1,500.00 $1,500.00
Right-of-Way Maintenance $10,000.00 $10,000.00
Repairs to Water System $15,000.00 $15,000.00
Water Purchase Cost for Water

System $134,000.00 $134,000.00
Total Field Expenses $242,500.00 $249,500.00
Payroli

Office Salaries $66,000.00 $66,000.00
Field Salaries $205,000.00 $205,000.00
Overtime $8,000.00 $8,000.00
Payroll Tax Expense $20,000.00 $20,000.00
Retirement Plan Expense 4,000.00 $2,500.00
Health Ins. Expense $30,000.00 $29,000.00
IRA Cont. 4,000.00

Bonus Awards $6,000

Total Payroll $343,000.00 $330,500.00
Insurance $18,000.00 $15,000.00
Property

Liability

Vehicle

Workers Comp

Board of Directors Bonds

Total Insurance $18,000.00 $15,000.00
Professional Services

Accounting $18,000.00 $18,000.00
Engineering & Consulting Fees $10,000.00 $10,000.00
Legal Fees $5,000.00 $5,000.00
Total Professional Services $33,000.00 $33,000.00
TCEQ

Licenses, Permits & Other Fees $2,500.00 $2,500.00
Annual Assessment Fees $2,200.00 2,200.00
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Annual Tank Inspections

$17,000.00 15,000.00
Water Testing Fees $6,000.00 6,000.00
Water Tax Expense $2,000.00 2,000.00
Total TCEQ $29,700.00 $27,700.00
Page 2

Travel
Conference & Registration Costs $800.00 $800.00
Field Travel Expense $800.00 $800.00
Lodging/ Meal Expenses $1,900.00 $1,100.00
Total Travel $3,500.00 $2,700.00
Utilities
Electricity - Office $3,000.00 $3,000.00

- Field $15,000.00 15,000.00
Water - Office $1,000.00 1,000.00
Garbage Collection $340.00 340
Telephone $6,000.00 6,000.00
Total Utilities $25,340.00 $25,340.00
Misc./ Other Expenses
Election Expense $2,000.00 $1,700.00
Meals & Entertainment $1,700.00 $1,700.00
Dues & Subscriptions $2,500.00 $2,500.00
Total Other Expenses $6,200.00 $5,900.00
Total Expenses $930,993 $915,059.00
*Based on Certified Net Taxable amount for 2025: $194,936,542.

9. Tax Rate: The motion was made by Jesse A. Porras and seconded by Gabriela De Los

Santos, that BE IT RESOLVED BY THE BOARD OF DIRECTORS of Zapata County
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Water Control and Improvement District (Hwy 16 E.), that the tax rate of 0.39/8100 be

adopted for the calendar year 2025, following a discussion, the motion unanimously
carried.

Holiday schedule: The motion was made by Gabriela De Los Santos and seconded by
Jesse A. Porras that the holiday schedule be adopted for the District’s fiscal year that
begins on September 1, 2025. Following a discussion, the motion unanimously carried.

Field Supervisor’s Report. — An oral report was given by Juan Delgado, field supervisor
and discussed.

Attorney’s Report. — A report was presented and discussed; there was no action necessary

Discuss account #112 (Rio Diablo Energy/Block T) - Table this item for next regular
Board meeting for continued discussion and/or action.

District Engineer’s Report — A report was presented and discussed.

Receive Status Report for Booster Station Upgrades for La Mota and Bustamante —
Tabled this item for next regular Board meeting.

Annexation: It was noted that the Annexation Order must be signed by both the President
and Secretary, and that President Ramirez signed the Annexation Order at the June 25,
2025, meeting, but Secretary Porras was not present to sign, so he signed the Annexation

Order at this meeting. The Annexation Order can now be filed in the real property records
of Zapata County.

Salomoneno Loop Project: Tabled this item for regular Board Meeting.

Personnel - Executive Session pursuant to Texas Government Code Section 551.074: Directors
went into executive session to discuss personnel matters. It began at 10:34 a.m. and ended

at 11:09 a.m. They reconvened the regular Board Meeting at 11:15 a.m. Results from the
discussion were as follows:

18.1  Mr. Porras made a motion to approve a 3.5% salary increase for all personnel and
a 5% increase for the Field Supervisor, effective September 1, 2025. The motion
was seconded by Gabriela De Los Santos; the motion was carried unanimously.

18.2  Mr. Porras made a motion to approve an increase in the monthly insurance stipend
from $400.00 to $600.00, effective September 1, 2025. The motion was seconded
by Gabriela De Los Santos; the motion was carried unanimously.

Financial Reports: The reports for July 2025 were presented, reviewed, and discussed.
Payables accounts and payroll checks paid for the month of August 2025 were discussed
and reviewed. Payments were approved and presented.
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22,

23,
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Communications: None

Annual Cyber Security: Board and staff viewed training video and will be certified for
2025

Adjournment: It was noted that the next regular Board Meeting will be held on Wednesday,
September 24, 2025, at 10:00 a.m. There being no further business, the meeting was
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Ramiro Ramirez, Jr., Presid’e\nZ\
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Jesse Porras, Secretary
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